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ABSTRACT

A survey was conducted of librarizs that responded uith interest
to an article uritten about Cuyzhosa County Public Library's Project
LEAP, Library Educational Alternatives for Preschoolers. Project
LEAP iz an cutreach service designed to get bocks to children who are
in day care facilities and cannot come to the library. From this
survey, a list of outreach services to preschool children and their
care givers uwas compiled as part of the study. A description of the
l1ibraries was also ‘btained to see if there uwas a correlation betueen
certain 1ibrary demcgraphics and whether or not a library had
outreach services to preschool children.
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1. Introduction

Literacy! This is the new buzzwerd in libraries across the
United States for the 1330=. In order to help solve the pFroblems of
{11 iteracy libraries must change their patterns of service, 3Some
librar ies are attempting to reach out to children who do not <o to
the library often; houwever, many continue to concentrats their
seryices on the child that already comzs to the library. Of course,
theze programs are very benaficial for they encourage children to
read, but uhat about the children who cannet come to the library?
These children are the ones uho are educationally in danger. HMany
problemz can prewvant the child from coming to the litrary. 0Qne of
the biggezt problems iz time. In this age of dual-income families
and =ingle parentz, many parent: zimply do not have the time or "are
not motivated to brins their children to storytimes." Even if they
by chance had the time, they miaht find that the library has clozed
early or is only open on select evenings. What is to ke done for
these children?{ 1)

In today's zeciety of the working family, many children are put

in day care facilitiez while their parent{(z) are st uork. Bccording

to the United States Cenzus Bureau's 13934-395 data 37 percent of the
2.2 million preschoolars ars in family day care. "Another 23.1
percent of the nation'z 8.2 million prezchool childran zpend mozt of
their time in day care centers or prezchool program:. " 2y Due to

zeat bhelt lawz il certain ztate: znd limited wayz of tranzportation,



many centers have had to cut or cancel their trips to the 1ibrary.
One uay of dealing uwith this problem is to worK uith teachers or care
g-ivers in order to reach out to these children and get them
interested {n reading. Onz such program is in the Cuyahoga County
Public Library System in Ohio. Project LEAP, The Library's
Educational Alternative for Prz-schoolersz, i35 a Program desigsned to
enable children in day care centers and nursery schools to enjoy and
exper fence booKsz and stories.(3)

The mainstay of the project {s a collection of storytime Kits and
Ppurret shows designed for children five yearz old and under. Each
storytime Kit containg "eight bookKs on a specific theme or concept, a
piece of appropriate realia, and a storytime tip sheet."(4) The
pupret shouws consfist of all that is needed for a one-man shou--
“puppets, propzs, 2 uritten ccrizt, and a recorded scrigpt on a
cassette tape."(5) These ate not the only aspects of the pProgram.
Janice Smuda, the project librarizn, {s the resource person care
giverz can go to for help. She arranges uorkKshopz, develops book
liztz, pute out 2 quarterly neuzletter, and conducts ztaff trzining
visits for care giversz right at the care centers. (6> The importance
of this program can be seen by the simple fact that in an eleven
month period Project LEAP "circulated over 2,190 LEAF Kitz and puppet

-

zhows that reached more that 72,400 children and care givers,"(7



I1. Definfitiocn of Terms

*  For this study there i: one term that needs to be defined.
Preschoolers are primarily children betueen the ages of 2 years and S
vyears o;d. Thete children are also in professional day care centers
and not placed with relatives or into an individual's private home.
The day care centers that are targeted by Projcct LEAP are licensed
care facilities. In many instances, children attending Kindergarten
for half day sessions are alsco in these centers. These children will

be itncluded in with the preschoolers for they are also 3erved by this

program.

111, Limitaticonz of the Study

Most of the preceding informatior about Project LEAP was obtained
from an article uritten by Linda Rome in the October 1383 {ssue of
iileon Libpary Bulletin, The article gave a basic description about
tha program, itz services, and hou it obtained its funding. At the
end of the article, Froject LEAP's address uwas given if individuals
wanted additionxl information. About one hundred letters of inquiry
have been received since the article's publication., This study wused
only a zmall zample of those letters to obtain 2 lizt of libraries to

urite to for {nformation.



I¥Y. Literature Reviey

Very little has been uritten on the topic of outreach services to
preschool children., Much of the literature to date consists of
articles or bhooks about services offered by a library system or
orpinions about the topic. As described pPreviously, Linda Rome's
article on Project LEAP 9ives in brief a description of the service,
The article aleo contained one of the reasons uhy the program was
started. The Program was created by Cuyahoga County Public Library
Children's Sarvices Manager Priscilla Drach. She explained that some
years ago she heard that there ware feuar and fewer day care centers
bringing children tc the syztem’s tuenty-seven 1ibraries. She found
out that the reason for this drop in attendance was because of 2 neu
z2eat belt law which required children uho uere four ¥ears old or
vounger or who ueighed less than forty poundz to be pluced in car
seats, It is very restrictive for those day care centers that do
not have enough car seats to take the children to the library.
Priscilla Orach states, "lle felt they uwere not getting 2 told of
library bookKs in day care settings, and ue uwanted fo make sure that
they had experience with litrary materials,"(3)

In the grant uritten by Priscilla Drach for Project LEAP
practically ‘he same rezxsoning iz given for the program as is for
LCCL. As ztated irn the granmt proposal, three groups will benefit
from the program -- children, care givers, and parentz. The
preschocl children will benefit from the storie:, puppets, songs, and

finger playszs crammed into Kite specially created for them by
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children‘s librarians, *“The Kits will be planned to stimulate
reading readiness and cognitive learning skills in children through
ade five,."C¢9) These Kits will permit the children to see and hear
much of the same high quality art and literature that is used in
preschool programs in the library. The children's social and verbal
interaction with their ~eers and uith their parents and care givers
will be enhanced as they re-tell the stories and understand the
concepts. Their reading readiness sKills will mature as their
attention spans increase and they are capable of listening and
enjoying more complicated literature and art. “This careful emphasiz
on the joys of reading and listening is one ay the public library
can werk to combat illiteracy at a very early age, before it even
bedins."C(19) The two other groups, care givers and parents uill
also benefit., Care givers will feel a link with the library through
this Project. They will have an increased understanding of library
saprvice and mater ials and uill lezrn houw to use these materials uith
children. Care givers uill have & quick and easy access to 2 service
that uill permit the litrary to furnizh quality literature to
preschoolers uho must spend large amourts of time in day care
centers, "Parentz and care giversz uwill tecome 2usre of the comminity
ag3enciez and rezources aviailable for zdvice and support, They uill
become more auare'and Knouwledgeable about the developmental needs and
capabilities of vyouna children."(11)

Dennizton uwrote 2 book on = particular cutreach program called
the Library Child Care Link Project (LCCL)., She states,
"Traditionally, library service for children has included such things

a2z storvhours, purpet shows, and other programmitg, most of which



takes place at the library."d(12) Houwever, in order to benetit from
such services, the child must be able to visit the library. “Today
feuer and feuwer children have traditional families - with one
non-worKing parent at home."< 13> With a large amount of women in the
work force and a proliferation of one-parent families, many more
children do not have access to the library during regular work hours:
ronday through Friday. In Santa Clara county uherg this Frogram is
located “there a»re 18,500 children ajes three to five, in 408 child
care centers because there it no one at home to care for them. "(14)
LCCL which is similar to Project LEAP was developed on the raticonale
that storytimas at child care centers enabled children "to be exrosed
to children's literature and to learn about library service:z" and
that care giverz "uould incorporate storytelling into their daily
schedules. "< 15) Care givars uvere emphasized in another article.
ficcording to Krell and Pottle's article entitled "Services for
Adult Caregivers of the Yery Young Child,* many litrarians are nou
recognizing the imgertaznce of serving adult care givers of preschool
children and are hard at work in creating cutreach zervices and
programs for them. FAlthoush an assortment of frogramz: and services
are presently teing offered, three tvypes of service are nouw evident--
workshops, story-kits, and neuw=letterz., Programs such az uorkshops
on storytelling sre offered so that care givers c3an get children
interested in bookz, Grouing in rpopularity are the story-kits.
These Kits ususlly contain books a=nhd other materials based on 3 theme
and are to be used in = story timz 2t the dsy» care center.,
fleusletters are beinyg publizhed by mxny librasr dles todar,  Laztings of

neu children': btoakz, programs offered by the library, and 3srticles
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on reading readiness are just a few item that can be included in a
neuwsletter.C16) Why make all of this available to care givers?

' Rollock states that *finding parents who don't come to the
l1ibrary but who usu other commurity agencie:z is not nou as difficult
a task as it might once have seemed."(17)> There are a more agencies
which often are better organized ind have more professional pPersonnel
who "are more auare of their clients’' need for reliable information
and assistance in all aspects of p&rentkns.'(la) Theee care givers
in most cases are better at understanding the workinzs of a library
and the variety of services it offers, "So all in all, there is
likely to be cocperation between librarians and other professional

personnel ."( 13)

In Rollock's bonk, Public Library Servicee for Children, she

reijates the importance of reaching out to children in the commuriity.
While school can be considered maybe the most influential of the
community 'z institutions in a child's life, today'z zo0ciaty haz made
many more organizations in a child'z immediate surroundings 2xisting
along wuith home life. Much the nineteenth century institutions such
as plavgrounds and churches are 3till in placz2, "3 are day care and
after school centers, provider tiomes, health and rehabilitation or
correctinnal institutions, community centers, »outh zervice:,
headstart programs,.”"(20» These and many other child care agancies
are 3also =z part of 3 child's surroundings. The children’'s librarian
uho maintains a constant schedule of cutreach services to contact

the

7]

e agencics will dizcover 2 setting in uhich to poze aquaztion:

that relate tn servicez to children as well as overzll library

d

service . <21



In 19790 the Meu YorK State Education Commisslon's report
suggested three araas that schools might not be able to address:
shrvice to the very young child, service to children in community
finstitutions and agencies, as well as teacher, storytellers,
fllustrators, authors, and other individuals who may be interested in
children's literature.(22) These services are not new to the
children's librarian, but many have increased their outreach services
in these and other venues for the past fifteen years.(23)

"Ant ipoverty activists of the 1960s used to good advantage the
statistics shouwing that intell igence grouwz more rapidly in the first
five years of life that it does inh any later pariod."(242 1In order
to fight the educational deficienciesz and follocwing learning faflures
found often amons the poor, thesze advocates for greater oprortunities
for the economically deprived uere very instrumental in the grouth of
programs to help build a child'zs educaticonal foundation before
admiszion intco school. Quer the vears, "the public library, in
providing a stimulating yet nonjudgemental environment, became
increasingly important resources for parents and other care givers
who wanted to help small children learn." Without trying to mimic
the structure or instruction of day care centers. children's
librarians designed mere Frogramz to attract parents and care 9ivers
whe are concerned uwith preschoolers.(2d)

Bargin, Schleszinger, and Schlessinger state that the public is
demanding an increzze in story hours for preschoclers "due to the
influx of uwomen into the work force., (268 potherz have less time to
take "full rezponsibility for the care, amusement,.and education of

their zmall children."({27? Bergin, Schleszsinger, and Schlessinger



conducted a survey of librarfies in the state of Texas. OFf the
l1ib~aries that recponded, 27.2 Percent stated that they offersd
services to preschoolers. Of thase libraries, 47.2 rercent offered
outreach to community preschool pPrograms.(28> Why should libraries
reach out to preschoo. children?

Bandura has stated that by way of instrumental learning éarents
and other individuals can shape a child's behaviors and attitudes by
shouering the child uith attention and affection when & child acts
themuay_that iz deemed satisfactory.(29) A survey on the library
habit was done by the Gallup Organization(30). As stated before,
children Lho usze the library continue the habit as an adult; houever,
the 85 pPercent correlation waz grester than expected even though a
1975 survey of public library uze la the state of Meuw Jersey
indicated that 3oing to a library at a youns age can be a
"determining factor"” in whether or not an adult uwill become a library
user.(31) Bandura's uworiK w2z used in Pouell, Taylor., and McHMillen's
ztudy of childhood cocialization. Resz2arch to ascertain thoze
factors which can foresz2 adult reading and library uze has focused,
until present, "primarily on demo3raphic variables and, to a lesser
extent, on zome sociclogical and psycholeogical behaviors that exist
in the uzer or nonuser s an adult."(32> Houever, the f}eld of
social learning has generated a large amount of rezearch regarding
the universal importance of a child's sccialization in order to
determine the attitudes, behaviors, values, and even rerzonality
characteriztics as an adult. The ztudy examined the relzvant
importance of a child's upbringing in determining édult reading and

1ibrary wze (322 This cat alzao be applied to developing reading in



children. A conceivable hypothesis is the children who are taken to
a library by their parents and who witness their parents reading and
using the 1ibrary are prone to become adults wuho spend a significant
amount of time reading and using the library. *In &ddition, children
who receive attention, affection, and other Kinds of rewards from
parents, teachersz, and others for reading and 90ing to the library
should be avid readers and library users as adults."(34) The years
during preschool and grade school are of the mo3t importance because
“this is the period uhen humans are most open to acquiring values and
attitudes.,"(335)

In its Bealitjez: Fducatijonal Reform in a Learning Socjetw, the
Amer ican Library Asscciation's (ALAY TaskK Force on Excellence in
Education summarizes the importance of services to preschool
children., Fnur realities are pointed out of which tiree are of great
importance to those libtrarianz that serve rrescheool children.
*Learning begins before schocling, people in & learning society need
libraries throughout their lives", and "Publ ic surport of libraries
i3 an {nvestment in people and communities.“(36) The report detaila

tez that

w

w

what 1librariez can do to help preschoolars learn, It st
libraries can contribute in tuwo wavs: through its cervicasz,
materialz, and programs that help parents boost their skKills and
capabilities, and throush pregrams that dexl directly uwith the
children.(37>

Library cervice to day care staff and parents aids prezchonl
of wayz. Librariez furnish books for adults to

learning in all zoart

[ 1))
In

read to children. Groups of children in day care center: and public

libraries lizten to ztoriez and mimic them. Children cab check out

-
1. 10O



books and other materials from libraries. Toddler progiams are the
building blocks that bring prezchoolers and their parents to the
l1ibrary together providingla foundation for later use of libraries by
the same children as they grou older. All of these experieuces for
preschoolers demand a great daal of worK by motivated, zealous adults
~-- adults who will cultivate a passion for reading. Care givers,
rarents, and volunteers learn from librarians hou to choose and use
library materials with children. Libra}ians hav. the experience,
Knouwledge, and desire to engineer ucrkshops for 211 of those involved
with very young children. The library also has information to help
face daily problems. Through the library, parents can be instructed
hou to use televizion, computers, and other devices to cultivate a
child's imagination ard zelf confidence., Librarians alszo azzist in
creating community coalitions of public litrarians, schocl rersonnel,
mambers of parent-teacher corganizations, and others who are concerned
with prezchoaol learning. Public litrary staff uho offer infermation
and referrxl zervicez aid parents in developing an alliance uith
prezchools, day care centerz, zchoalz, and other early childhood

adencies . 38)
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V. Research Methodology

In order to assemble data resarding outreach services +to
preschool children, a survey was designed to gather information on
the many aspects of outreach services to preschool children and the
libraries that house them. Project LEAP was used as the standard in
formilating the questions for this survey. Most of the information
about Project LEAP uwaz obtained from an article in the October 13983
izsue of Llllson Library Bulletin. This article by Linda Rome save a
basic description of the program, its services, and hou it obtained
it fundin3g. At the end of the article, Project LEAP's address uas
qivan for thozz individuals that uanted additional information.
Janice Smuda, the groject's librarian, received a number of inquiry

letterz due to the zarticle. The purpoze of thisz s=tudy, uhich can be

n
St
w
(1]
"y

jfied az a follow-up studv, is to find out if any of thosze

individuzalz have or are in the procezz of planning outreach searvice:z

for epreszschonl children. From those letters 2 lizt of 1ibraries w

0
mn

compiled and the libraries uere chosen = random to receijve 3
queztionnaire,

The reason uhy zuch & select group was used wixz due to the fact
thast they responded to the article on FProject LEAP. Since those
librsries rezponded to the article, they must have been interested in
the concept on which Project LEAP was built, and many of them stated
20 in their letterz of inquiry, By uzing tho=e letters, 2
preliminary survey inquiring abcout interest in outreach services for

prezchool children waz eliminated. The questionnaire was mailed to

theze librarianz: that urote for more information. The litrar ies uwere

-1a- 17



asked to fill out the questionnaire on the basis of their library
svatem 23 2 whole and not on their individual library branch. The
f0llowing information was gathered from the Questionnaires: the size
of the population that particular library system serves;? the number
of 1ibrarians in their library system's Youth Services Department
that have a Master's degree in Library Science; and uhether the
1ibrary zwvztem has an outreach program for preschool children. It
the library system did not have an outreach pProgram, they uwere asked
whether or not they uwere in the process of rlanning an outreach
program for prezchnol children, and whether or not they had Knouledge
nf outreach serwvices for prezchool children prior +0 the article on

ked

[ (1}

Project LERP. [f they uwere planning =uch a grogram, they uere 23

uhat type of outreach service for preszchool children uere they

planning and what agse range uwould it be targeted for. In the case

wuhere the library zyztem did have an outreach proaram for prezchocl

children, the librarizn uaz 2azked to fill in what tvpe of outrezach

zervica do they hawvwe? how zucce:z:zful waz the program’? were grant

monevs uszed for the program! uwaz: there a full time librarian with a

Master ‘s degree in Library Science involved with the program; and

finally, who wuvaz the program targeted for.

The queztionhaire waz mailed to thoze libraries and a date uwas

given wnhen they uwere to be returned. Thres weep: after that date, a

follow-up letter uas sent to thosze librarians that did not return the

prewinus quesztionnaire.

In addition, if 2 library svztaem had an outraach zervic fFor

W

greschonl childran, 2 card wa:z: zent zlong with the =surves for the

librarian to fill out the address of that zervice, With thoze

BEST COPY AYAILABLE
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addresses and surveys, a list of libraries that had outreach services
was compiled as well a: the serwices they provided. Frowm the data
gathered by this survey, it might be possible to assess what a
library systam needs in the way of staffing to have an outreach
service. Also, this survey uwill see if there is a correilation
betueern the size of the Population served and if the library system
had an outreach service for preschool children. Based on the model
of the Cuyahoga County Public Library system and Project LEAP., this
researcher believes that a library system needs to serve a large
population and have 2 large yYouth sarvices staff in order.to support
an outreach program of this nature,

This information will benefit 2ll whs are inveolwed with outreach
sarvices for preszchool children or who uwould like to become inhwoluved
with zach a grogram. It is 2 good way to find out what else iz out
there and build 2 type of "netuwork" uhere ideas and Froblems can be

shared,

19
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Vl. Results of the Survey

The information collected during the survey has been tabulated
and arranged in such a way as to establish what tyre of llbrar% will
have outreach to preschool children. Also, the different types of
outreach services were collected to see which one is the most
popular. Much of the additional information such 25 other types of
outreach services not mentioned previously came for the librarians
themselvyes, Many wrote comments and gave brief descriptions of their
libraries and the outreach services they provide.

In dezigning the questionnaire, information about the charac-
teriztics of tha libraries uere collected, Specific demographic
factorz might affect the 1iKelihood of 2 library having outreach
services to fgreschool children.

A total of forty-five questionnaires were zent out to various
l1ibrariez acrosz the United States. The number of surveys that uere
returned far exceeded preliminary expectations. Thirty libraries
sent their completed queztionnaires back mithin the first tuwo weeks
of the survey giving a 66.7 pPercent return rate in the period of
tima. Theze returns uere received with gsreat enthusiazsm. In the
uveeksz that folloued, zeven more auestionnairez uwere returned thus
giving 2 82.2 percaent returned questionnaires. This return rate
zeemz to show how many librariez and their staff feal about outreach
zervices to pre:zchool children: zome have stated an interezt in the
outcome of thiz surver, fAs stxted in the limitations of thiz =ztudy,

the zample waz taken from 2 group of letter:z that uwere sent to



Project LEAP inquiring about its services and other information. By
lookKing at the completed Questionnaires and the return rate, one
might agree that many librarians want to Knou about outireach services
to preschool children and are Wwilling to share this information with
others.

The primary purpose of this survey was to find out hou many
libraries from a particular sample have outreach services to
preschool children. UWith thirty-seven questicnnaires returned, a
total of tuenty-three libraries, 62.2 rercent, have some type of
outreach service to preschool children. At the onset of this survey,
it wasz believed very feuw libraries uwould have an outreach program for
preschool children., Thiz belief waz proven falee. The remaining
libraries did not have any tvpe of outreach for preschoolers. Of
these fourteen librariez, five sre in the proceszs of planning
outreach services for rreschoolers, thuz leaving nine libraries uho
are not planning any tvpe of outreach for preschoolers. The reazons
why these nine 1ibraries do not have outreach and are not planninsg
for any is unknoun. Howewver, one librarian stated that due to a
ztaffing shortage, the library system uas not able to implement the
idea behind Project LEAP to start 3 program. It can only be
speculated thxt thiz is one of the many reasonz uhy these libraries

were unable to ztart an outreach program for prezchoolers.

-- Library Demographics --

Descriptive itemz a3bout the 1ibrariez include the approximzte

size of the population the library zvetem sarves and the number of



full time 1librarians wuho have Master's degrees in Library Science
that work in their Youth Services Department. These individuals will
be further referred to as full time professional children's
librarians. In view of the statistics relating to population size,
one uwould see that a majority, approximately fifty-one percent of the
libraries surveyed serve a population of under 60,00@ individuals,

An additional tuenty-four percent serve a populziion betueen 61,000
to 152,000 individuals. In total, seventy-five percent of the
librar ies stated they served a population under 150,000 people.

In comparing the population ¢izes of these 1libraries to the
population served by the Cuyahoga County Public Library system that
has Project LEAP, which is approximately 1,445,920, one can see quitz
3 difference.C33% It is understood that not all of these libraries
surveyed have outreach and serve a small population. These factors
will be examined later on in thi=z =study. The rest of those surveyved,
approrimately tuentv-five percent, serve a population of over 151,800
individuale with three library systems serving over 601,900
individuals. Prior to the study, it was surmised 2 majority of the
libraries would have fallen into thisz population bracket.

The response to the question-- In your library system's Touth
Service's Department, houw many full time librarian have their
Master's degree in Library Science?-- was also surprisirg. A large
portion, 35.1 percent have only one full time professional 1librarian
oh ztaff, and ancther 29.7 percent deo not have =z full time
profeszional childrer's librarian, In 2ddition, 21.8 percent of

those surveved had tuo full time professieonalz working in their Touth

)
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rvice! Departmaent. The remaining librariez were scattered across
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the spectrum with one librarian stating that a total of fifty-four
librarians work in that library system with forty to forty-five full
time librarians with an accredited Master's degree in Library
Science. In many cases., the librarian stated that their library
systems had‘some professional staff members along uwith several others
who are attending library school. One library system had three fyll
time professionals in their children service's department and uere in
the process of hiring three more full time professionals in the next
tuo moenths. The response to this question was quite similar to the
first. It was thhught that there would be a larger children's
services ztaff in these libraries.

The primary purpose of this research paper is to find out if any
other librariez have cutreazch services to preschool children and
obtain a dezcription of the different tyres of outreach services. A
list of the litraries uwho provide ocutreach services to preschool
children who 2lzo gave an addreszs waz compiled o give 3 more
complete picture of what is out there for prezchoolers. But one may
asK~-- uhat tvpe of library can successfully run an outreach program
for prezchcolers? Thiz was the reason wuhy come simple demographics
such asz the =zize of population zerved z=nd the number of full time
profecesional children's service librarianz in 2 library zystem uwere

gathered to zee if there yaz a2 correlation.

-- Analvzis of Library Demographicz ~-

In order to anzlyze the relationships betueszsn the cize of the

Forulation zerved and the number of full time profesziconal children's



librarians in a library system and whether or not a library system
has an outreach program to preschoolers, the completed questionnaires
uere separated into the follouing categories: (1) libraries that did
not have outreach services to preschoolers: <(2) libraries that are in
the process of planning outreach services to preschoolers; and (3)
libraries that have outreach services to preschoolers. In each of
these categories, the surveys uere tallied and analyzed to see if
there is a correlation betuween their outreach status and size of
porulation served and the number of full tin2 professjonal children's
librarians in the library system. Each will be viewed separately.

In the first category, a totxl of nine libraries did not have
outreach services to prezchool children. Of those 1l ibraries that
fell into this category, sixty-tuo percent sztated they served a
population of under 60,090 individuals. The remaining thirty-eight
percent ztzted they served a population betueen 51,999 to 240,009
individuals, In looking over the number of full time prafeszional
children's librarians, 2 large percentage of the iibraries in this
category, about seventy-five percent, stated they did not have any or
enly had one full time professionzl children's librarian. The
remaining tuenty-five ranged betuween tuo to four full time
professionals., These figures support the {nitial theory that the
smaller the population served and the smaller the number of full time
professionzl children's librarians decreases “he chances of a library

zvztem having outresch service:s children,
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The library zy:ztemzs uhich zre in the procass of frlanning
cutreach zervices are in the second catezory, Thea totsl numbar of

libraries in this field is five. All 2§ the libraries zerve =
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population under 150,000 individuals with a majority, eighty percent,
serving unuer €0,980 people. Also, there are no more than two full
time professional children's librarians uwith forty percent not having
any full time professionsl librarian and another forty percent having
one full time professional librarian. Since these libraries are only
in the planning stage, it is difficult to find a corrzlation with the
previously mentioned theory. Some of the libraries may not be able
to support an outreach program while others may develop a very
successful one, It iz hard to judge at this stage in the
development.

The third category, libraries that have outreach services to
rrezchool children, iz the category tha% totally undermined the

theory presented at the be3inning to this study. Of the libraries:z

that returned the questionnairesz, tuentv-three have outreach services

[

to prezchool children., Tha z2ize of the pogpulation thesze library
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rve was remarkably zmall in comparison to the Cuvahoga

1)

County Public Library zvsztem. Approximately forty-five percent
stated their library syztem serve under £€,909 individuals.

Tuenty -seven percent cerve betueen 61,900 to 150,900 individualsz,

The rest were spread out 2lons the scale uith the most, 13.56 percent,
zerving over E01,00Q peapla., Another incredible ztatistic is the
minimal or lauck of full time profezzional children's librarianz in
the library system. Tuenty-zeven percent of the library systems did
not have a full time professional children's litrarian and another
tyenty -ceven percent had anly one, Theze figures are qQuite zmall.

It was believed at the start of this study that 2 library sysztenm

neaeded 2 lzarge papulation and children's services staff to run an



outreach program for preschoolers. This belief was forged with a
model in mind. This model uas the Cuyahoga County Public Library
system, which will he further referred to as CCPL. The latest
available figures for Cuyahoga County's population was in 1986 with
approximately 1 445,000 pecple living in the county.(40) Many other
library systems other than CCPL serve this population. The city of
C.eveland has a multi-branch library system with a main library in
downtown Cleveland. There are also a number of other cities such as
ShakKer Heights and Lakewood which have their oun library systems.
There are at least +ten separate'public library systems in Cuvahoga
county. CCPL has all of its 22 branches in the zuburbs surrounuing
Cleveland.

The number of €ull time Professional children's librarians at
CCPL i3 large. The library system has four regional libraries with
at leazt tuo full time profes:zional children‘'s librarianz and
tuenty-three tranches with at least one full time professional
children's librarian in each. By comparing the CCPL model with the
figures from the survey, one would urderstand such z reaction.

One question that was directed toward those librarians whosze
library syztems did not have outreach szerwices to preschool children
uas if they had heard of outreach services to preschooler: prior to
the article on Project LEAP. Tuo librarian: stated they never heard
of outrcach services to preschoolers. One of these librarians is nou

Pl2anning ocutreach services for preschoolers,
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-~ Lipraries Planning Outreach to Preschoolers --

The five libraries planning outreach services for preschoolers
are working on several type; of outreach. None of the libraries are
Planning to dc everythir= 1ike Project LEAP: however, they are
Planning on conducting a variety of activities. Many plan to offer
booKlists, workshoPs, puppet shows, and various other services, All
of these libraries ;re planning to have storytime kKits far day care
centers. Three libraries are planning other types of outreach. One
iz working on coordinating storytimes at preschools. One is
developing a bookmobile service. Laztly, a librarian is planning on
tuo different programs; they are toddler lap-sit storvtimesz that will
be held at the library as uwell as zigned stories for the hearing
impaired. All of these services uwill be very beneficial to aid in
the educzation of prezchool children., The librarians uwere asked the
29e range that their services would be targeted. A1l stated that the
rrograms they are planning will be for children betueen the 3gesz of

one to five years of age,
== Outreach Services to Preschoolerz --

The tuenty-vhree libraries which have outreach servicez to
Preschool children offer quite a variety of services. In the
Questionnaire, the librarians were asked to write what type of
outreach service they have in their library system. The five main
categories, which were basad on the Project LEAP program, uwera mxde

avajilable for the librarian to describe their outreach Program, Fi
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space was added for those libraries which had outreach services for
Preschool children other than the ones available through Project
LEAP. The outreach service offered by most of the libraries is
booKl ists for preschool children and their care givers. UWorkshops
for care givers of preschool children are the next on the list of
outreach services., Tuenty-two librarians stated that they had
outreach services for preschool children other than those offered by
Project LEAP., The following text will give a general description of
these services. In addition, many of the librarians gave an address
for their library system's outreach program to preschoolers. For
2ach of these program, a one paragraph description will also be
given, One of the librarizns even gave addresses to other outreach
services that are available in the state of Washington,

The "other" out-each services offered by these libraries range
from ztoryhours to bookmobiles. Each service iz briefly described in
the wordz of the librarian who filled cut the survey. Several of the
librarians have preschool classes come to the library for storytime,
or the librarian goes to the day care facility to present a storyhour
for the children, They even have developed zpecial collections of
library materials such as books and audio and video tapes for the day
care centers in their area. One librarian even went as far as %o
pre~charge out the books before taking them to a day care facility to
make it ezzier for the centers to get books. 3Some of the librarians
makKke weeKkly trips to Head Start ceaters, pre-kKindergarten clazzes,
and hosgitalz, The librarian brings books to both the Head Start and
preschool center:z that can be checked out for one month. The

hospital visits consist of one htour per uyeek to share ztorie
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9ive booKtalks. BooKmobiles are very popular. One booKmobile
service a storytime, book collections for the children, and staff
enrichment for the child care providers that uworkK in the centers as
well as for 9roup and family child care providers. in many cases,
the bookmobiles are there to provide services ts preschool children
who come from families with income at or below poverty level. One
librarian sent a very detailed package of information about such a
program. Another librarian stated that one of the library systems
had on-site collections for lou incom2 centers. In many cases, the
libraries offer their outreach services to in-the-home day care
centers to interest these children in the library as well as the
adults who supervise them. Special collections deeloped by
librarians are available through some of the libraries. One in
particular has a collection of pop-up books for children. A pPro3ram
for neuborns and mothers provides these individuals with 3 new board
book, a booklist, and a library information sheet. One of the many
more specialized outreach programs offerz bilingual books and tapes
for zpanish zpeakKing migrant workers in the area., These families are
given books which they are alloued to Keep. This fosters the
promotion of library use. The librarian receives help from special
teachers uho uwork with this population. Other outreach services to
rreschool children offer music programs for the children and poetry
uorkshops for the care giverz. At one of the libraries, two library

azsistantz give a thamatic and structured ztorytime for preschocl

n

children, For one outreach program, z storvteller uwuas hired for one
vear in order to contact the nurzerw szchaools and day care centersz in

the avea,
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All of these programs are aiding in the fight against
illiteracy. One librarian wrote on one of the surveys that Janice
Smuda and the Project LEAP Program provide inspiration to the public
libraries in the area to uwork harder to serve the PoPulation under
the age of five who attend a child care facility and are under served

by the library.
-- Staffing -~

One of the questions directed £ouard the libraries that have
outreach services to prescheool children dealt with staffing. The
librarian was asked if there was a full time profeszional children's
librarian that wcorked with the outreachk program. A majority, ?73.3
parcent, have a full time professional librarian connected uwith the
outreach program. The library szystems which did not have a full time
profeszional librarian 2ssigned to work with the outreach program did
not state the reason why they did not have one; however, cone
librarian ztated that a grant was requested to add a regular staff
member for the outreach prosram. The grant was denied. The
librarian stated the library system will continue to seek funding for

2 children'sz outreach =ztaff member in 1992.
-- Funding --
Froject LEAP was able to get grant money for the program to

eztablizh the service wnd to g9et it operaticonsal 33 uwell az a

additional service called *Leap into Enowks." "Leap intn EBooks® ws

"m
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developet¢ during the last phases of the grant for the program. The
program put together a booklet to be used as a buying guide for
individuals who want to cultivate a well-rounded collection of the
finest in children's literature. This guide is based on a model

1 ibrary for child care facilities and contains books Which appeal to
and eypand the interests of preschool children., This guide may also
be used by anvone uho wants to surround children with quality books.
Approx imately thirty-four pPercent of the libraries used grant money
for their outreach services, This percentage iz somewhat louer that
expacted., One librarifan i{s planning for a 19391 grant in order to
make ztorvtime Kits for day care centers. Many others plan to ask
for additional srantz in order to extent their outreach services into
nther areas. One of the librarians stated that the Project LEAP
materials which were sent by Janice Smud2 azsisted in the designing
of the application for the grant that iz funding a very zuccezzful

Mor¥ ing froagram,

-- Successfulnecsz of the Qutreach Programs --

The survival of these outreach zervices, as foreseen in many
cases, dependz upon the success the prosram has had in the past. Of
the tuenty-three libraries that have outreach services to preschool
children, 69.9 percent stated that their outreach program is very
succeszful., In fact, one of the programs is so successful that the
children's depxrtment ha:z had to limit the number of centers visited
each month. Thirty percent of the outreach programs are according

to the librarians that run them only zomewhat succezsful., One
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librarian stated the Program is just beginning and it is hard to tell
how successful it is. Another librarian wished more could be done in
one particular library system? houever, due to the lack of funds and
inadequate staffing, it is hard to continue the program. Only one
librarian stated that the ocutreact program has met with little
success. Houever, this particular library system is working to

acquire a grant to fund 2 program that will better sterve the

community.



VII. Summary and Conclusions

In looking over the results of this follow-up survey, one can see
that just abou; any library system can have an outreach program for
preschool children., Of the predictor variables available to this
researcher, only tuc uwere used in this particular survey to determine
whether or not a library system will have an outreach program for
preschoolers., Those two variables were: (1) the size of the
population the library system serves and (2) the number of full time
librarians in a library 3ystem's Youth Services Department who have a
Master 's degree in Library Science, Those tuwo variables did not seem
to affect the library systems that have outreach services to
preschoolers; houewver ., in some cases, the number of staff memberz may
have affected those libraries that do not have outreach services to
preschool children.

Nther factors such az the availsxbility of funds and the location
of the library within the community uhich can limit the chances of a
library system having outreach servicez to preschoolers uere not
included in this study. rAlthough thoze factors maybe just as
important as the ones included in the survey, it was not convenient
to use them. The questions and information would have taken up much

of the zpace in the gquestionnaire, Bez id

s, the demographic
[ ]

information gathered for this study iz secondary compared to the
information about the varicuz outreach programs for preschool
re the information atout =ach of the

children, Thiz doez not me.

[}
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1ibrary svstemz waz not important. It was very helpful in disproving

2 z2tatement that waz made at the beginning of this study by this



researcher. It is with great pride that this researcher states this.
Growing up and working in such a library system like Cuyahoga County
Public Library, one tends to think that only the largest library
systems can offer any type of special service. It was surprising to
receive information that was almost totally opposite from the Project
LEAP model that was used as the basis for this study.

A study has not be done yet to determine if a child who has been
served by an outreach program for preschoolers is better off than one
who has not. A child who has been exposed to books and libraries
through such a program may have just as good or even a better chance
at conquering illiteracy as a child who can come to = library with an
adult uhenever they fael like,

As with any study, many unforeseer, problems may arize. Problems
such as misunderstood and unanzuered questions may inhibit the
researcher from gathering accurate information. Thece problems
occurred in thiz survey: however, very feu of those surveyed had
problemz filling out the questionnaire correctly. I[f this =tudy uwere
to be undertaken again, several items would have been changed. Some
of the Questions would have been worded differently. Other:z may have
been omitted completely as in the case of the questions about 1ibrary
demographicz., This would have left more room for additional
auestions about outreach services to preschoolerz. Information on
how the library syztem s=tarted its outreach program for preschoolers,
uhen did the frogram start, and uhere did the librarian whe started
the program get information to zzcict in the zetting up of the
outreach frogram mz;: have teen added to help in the asseszment of

what iz needaed in order for =2 library svstem to operzte an outreszsch



program for preschool children. The sample might also have been
different. It was realized at the beginning that surveying such a
s.lect group may give results that uwere higher than the norm. This
samPle was only a beginning. This study maybe used as a base for
additional research in the field of outreach services to preschoolers
and their care givers. In fact, it is the wish of this researcher to
send out additional questionnaires to different libraries across the
United States to see how many more have outreach services to
Ppreschool children, It is important to find out what libraries can
do to better serve the public. Children are very important
individuals. They are an investment to better the future of the
world. If they are not given a chance tc learn and enjoy raading,
uho iz to say what the future uill be like for these individualsz and

the uworld around them,
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Llstlng of Libraries with OQutreach Services

The follouing libraries have outreach services to preschool
children. An address jis given for the service as well as a brief
description based orn the information pProvided by the librarian uho
filled ocut the qQuestionnaire,.

The libraries are listed in alphabetical order according to city.

ROBERT RESNIK
OUTREACH LIBRARIAN
FLETCHER FREE LIBRARY
235 COLLEGE STREET
BURLINGTON, VERMONT 295401
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Fletcher Free Library offerz a variety of services in its
outreach program. Booklists, workshops, and rupp2t shouws are only
part of its zervice, Special programs such as library tours, story

hours for children in hospitals, music programs, and poetry uworkKkshops
are also included in itz zervices.
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PEMNNY LOMMEN
ENGLEIOOD PUBLIC LIBRARY
3490 S0, ELATI STREET
ENGLEWOOD, COLORADO 82110
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The Engleuwood Publ ic Library has n bookmobile that maKes several
stops throughout the community. Many of the stops are at or near
preschonls. The boo¥mobile haz a storvtime and providesz activities
for summer reading prosrams.

D S ER R am SN M @ e WD Mm M e e® M s Nt WS WD e b G S s e D g M en bt S b A e Ams M e P e Gt ! WP e WD G W A A e MM WD e G M N R e e e WP WP WP WD am Am

36

-21~-



TINA BIXLER
EVERETT PUBL IC LIBRARY
9512 EVERGREEM WY.
EVERETT, WASHINGTON 9ea04
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Booklists, storvtime Kits, puppet shous, and workKshops, are only
part of the services that are pProvided by the Everett Public Library.
It also has a bookmobile service to day care centers. The library
currently serves 17 centers with the bookKkmobile which has a librarian
who presents storytimes and staff enrichment time and a selection of
bookKs for the children on the bookmobile., Presently, the library is
starting a new LSCA progsram to serve family home child care
facilities with similar services as the first bookmobile but will
incluyde training for the care 9ivers provided by local early
childhood teachers.

Tina Bixler belongs to a group of librarians who serve
preschools Knoun as the Washington Day Care Librarians. The
follouing is a list of its members,

TERRY HENDERSHOTT
AUBURN PUBLIC LIBRARY
899 NINTH ST. S.E.
AUBURMN, UWA. 989092

CAROL KIPPES

KITSAP REGIONAL LIBRARY
1201 3YLVAM WAY
EREMERTOM, WA. 93310

BARBARA WIINFREE

TIMBERLAMD REGIONAL LIBRARY

415 AIRDUSTRIAL WAY S.W.
oLYMP IA, UA. 935921

CINDY BOMNARO
4523 63TH AYE. W.
TACOMA, WA. 984686

MARY Z IMMERMANM

FIERCE COUNTY LIBRARY
2356 TACOMA A%E. S.
TACOMA, UWA. asqo2

_32 -

BOMMIE GERKEN

KING COUNTY LIBRARY 3YSTEM
309 EIGHTH AVE. M.
SEATTLE, WA. 93103

YIYIAN FETTY

SEATTLE PUBLIC LIBRARY
19000 FOURTH AVE.
SEATTLE ., WA. 38104

JAar LAGNER
14483 87TH
BOTHEL ., WA. 98@ll

DEBBIE WAKELEY

LONGVIEW PUBLIC LIBRARY
1622 LOUISIANA

LONGY IEW, WA. 98632

DoMNA DENGEL

MULTRMOMAH COUNTY LIBRARY
205 N.E. RUSSELL ST.
PORTLAMD, LK. gvele
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CHESTER COUNTY LIBRARY AND DISTRICT CENTER
400 EXTON SQUARE PARKWAY
EXTON, PENMMNSYLVANIA 19341

The Chester County Library haz a neusletter and storytime Kits
for dav care centers. In addition to this service, the library has
bilingual books and tapes for spanish speaking migrant families in
the area. The migrant workKer< and their families are provided with
books which they can Keep. This promotes the services offered by the
library. Assistance for this program is provided by special teachers
working with these individuals,

FLINT PUBLIC LTBRARY
CHILOREN'S COMMUNITY SERVICES
1026 E. KEARSLEY
FLINT, MICHIGAN 43302

The Flint Public Library offers bookKlistz, workshops, and puppet
shows. Az part of the program, 15 storyhours are 3given throushout
the city at wariouszs zcheols and public libraries, Also, a collection
of fingerplays for preschool children entitled Rina a Ring Q' Roses
now in its 9th edition is available throush the Flint Public Librar:.
Contact the Flint Public Library for more information.
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ELIZABETH DAMLE'Y
PASCO COUNTY LIBRARY SYSTEM
8012 LIBRARY ROAD
HUDSOM, FLORIDA 34667
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Currently, the Pasco County Library is making infrequent visits
to 19 percent of the licensed child care centersz in Pasco county,
The library system is planning a program to reach the population
which, through the lack of tranzportation, has l2:t accezs to the
library. Hopefully, a staff member will be hired to regularly
rrezent ztoryhoure in tha centers, deliver monthly loanz of picture
bonvs to the dayv care centerz, train child care givers, and publizh
and diztribute, through the centers and branch libraries, booklists
and informaticrn of intarezt o purentz, The litrary svstam iz
3pgls insg for 2 srant 4o get thz progvam started.
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SHARON BALL
YOUNG PEOPLE'S SERVICES
HELEN M. PLUM LIBRARY
110 WEST MAPLE STREET
LOMBARD, ILLINOIS cai4qe
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The Helen M. Pium Library offers neusletters and occasional
visits to day care centers. It also has storytime Kits called
Travelin' Tales which are available to patrons through the library.
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SUSAN WRIGHT
MOBILE SERVICES, CHILD CARE SERYICES
SMO-ISLE REGIONAL LIBRARY
7312 35TH AVE. N.E.
MARYSY ILLE, WASHIMNGTON 22279
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The Sno-lzle Regional Library offers on-site visits to the
centerz in th: area. With these on-site visitz, a librarian takes a
set of 25 pre <harged books to the facility. Some of the fzcilities
receive prograins for preschoelers. Currently, the library iz in the
proceszs of evaluating and changing services to meet borrouwer needs.
It is also in the process of hiring a professional children's
1ibrarian for the Mobile Services Department to ocversee the service,
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SHIRLEY HUNT ALEXANDER or GRETCHEN WROMKA
HEMNMEP IN COUNMTY L IBRARY
12601 RIDGEDALE DRIVE
MINNETOMKA, MINNESOTA 95343

Thiz outreach program has wor¥shops and a boovmobile service.
Readmobile: Books To Go is 2 bookmobile outreach zerwvice to family
child care providarses, It carries book:, magazines, audion tapes, and
records to be used in the day care home:z. It also has an area for
the librarian to tell ztories and an information center for day care
providers 3z well 3z parents.
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BARBARA WORTMAN
PUBL IC LIBRARY OF MOUNT VERMON ANMD KNOX COUNTY
201 NORTH MULBERRY STREET
MOUNT VERMNOM, OHIO 43030
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The library has booklists for preschoolers and a librarian
visits the Preschools and does a storytime program on a limited
basis. The library is in the process of developing a regular
visitation schedule.

CHILDREN'S SECTION
NEW ORLEANS PUBLIC LIBRARY
219 LOYOLR AVE.
NEW ORLEANS, LOUISIANA 70140
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The New Orleans Public Library offers as part of its outreach
Program booklists and pupPet shows. Nlso, tuo library associates
offer a thematic and structured storvytime for pPrezchool children at a
number of the day care centers.
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RITA CAVAMNAGH
CHILOREM'S SERYICES DEPARTIMEMNT
0AK PARK PUBLIC LIBRARY
834 LAKE STREET
0AK PARK , ILLIMNDIS 58201
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Bezides booklistz, storytime Kits, and preschool storytimes, the
Oak Park Public Library offers severi. ccher services. For parents
of neuborns, the library has a booklet by Claudia Quigg entitled
e 2 In S Re + For the home day care
provider, workzhops are offered to assist the care giver in uorkinsg
tith children,
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MARY D. STICKFORD
YOUTH SERVICES LIBRARIAN
ROSUWELL PUBLIC LIBRARY
301 N. PENNSYLVANIA
ROSWELL , NEW MEXICO 88201
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Rosuell Public Library has storytime Kits designed for ~reschoo!l
children. Booklists, neusletters, workshops, and puppet shows are
available the library for individuals workKing with children € years
old and older.

DEBORAH TROMBLEY
RUTH BRADY WICKES LIBRARY
1713 HESS
SAGINAW, MICHIGAN 48621
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Workzhops, booklists, and puppet zhous are offered throughout
the Wickez Library alons with a special pop-ur bookK collection for
children., The library alszo has a program for newuborns and their
mothers. The mothers receive a board-bock list and a library
information sheet to start their child on the road to prevent
illiteracyv,
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RHEA DUNCAM
REACH PROGRAM
SMYRNA PUBLIC LIBRARY
2873 KIMG STREET
SHMYRMA, GECRGIA 30989

This Smyrna Public Library offer: storvtime Kits and a librar ian
vizits the schools in the area. Services in the planning =ztage are a
newsletter and work:zhopz. The program called REACH, which stands for
Reading and Educational Alternatives for CHildren, 2llous teachers to
askK for books on topices chared in their classroom. The librarian
selectz up to ten books relating to the particular thema. I¥ ten
books are not zvajlable, the librarian will zend tern of the library's
best childrer's books., Rhea stated thsat the preschoolz lave to have
"neu" books to read to the children each month.
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MARATHON COUNTY PUBLIC LIBRARY
402 FIRST STREET
WALISAU , WISCONSIN 54401
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BooKl ists, storytime Kits, and workshops are just some of the
outreach services provided by the Marathon Publ ic Library. A
librartian also visits area nursery schools and day care centers. For
this program, a storyteller uwas hired for one year to contact each of
the county's nursery schools and day care centers. At each of the
centers, a thirty minute book based pProgram was presented as uell as
the distribution of library arprlications and other information.
During this time, nearly 3,500 children were reached.
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